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About the
University

Adam Mickiewicz University is the major academic institution
in Poznan and one of the top Polish universities. Its
reputation is founded on tradition, the outstanding

achievements of the faculty and the attractive curriculum.
The mission of the University is to advance knowledge
through high-quality research and teaching in partnership
with business, professions, public services and other research
and learning providers.
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Universities participating
in the Summer School

> Borys Grinchenko Kyiv University
> Taras Shevchenko National University of Kyiv

> Petro Mohyla Black Sea State University

> National University of Ostroh Academy

> Igor Sikorsky Kyiv Polytechnic Institute

> Lesya Ukrainka Volyn National University

> Vasyl Stefanyk Precarpathian National University
> Dnipro University of Technology

> Hryhorii Skovoroda University in Pereiaslav

> H.S. Skovoroda Kharkiv National Pedagogical University
> V. N. Karazin Kharkiv National University

> Vasyl’ Stus Donetsk National University

> Lviv Polytechnic National University

> Kherson State University

> Pavlo Tychyna Uman State Pedagogical University
> Sumy State University

> Sumy Makarenko State Pedagogical University

> Alfred Nobel University

> Donbass State Pedagogical University

> Khmelnytskyi National University

> Yuriy Fedkovych Chernivtsi National University

> Ukrainian Catholic University in Lviv

> Zhytomuyr Polytechnic State University
> National Academy of Internal Affairs

> Vasyl’ Stus Donetsk National University

> Oles Honchar Dnipro National University
> Vinnytsia Mykhailo Kotsiubynskyi State Pedagogical
University
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UNIWERSYTET IM. ADAMA MICKIEWICZA W POZNANIU

Solidarity with Ukraine - European Universities

PrROJECT ACQUISITION AND MANAGEMENT
Debina Palace, 23-29.04.2023
PROGRAM
Sunday, 23.04
Arriving, accommodation
Monday, 24.04
Official opening / Ms. Joanna Barszcz, Prof. Rafal Dymczyk, dr Kostiantyn Mazur
Presentation of Adam Mickiewicz University / dr Kostiantyn Mazur,
Presentation of EPICUR Consortium / dr Kostiantyn Mazur,
Interdisciplinary on the own example / dr Kostiantyn Mazur,
Tuesday, 25.04
Who needs the effort related to the preparation and implementation of scientific and
research projects? / Marek Fertig, director of the Project Support Center
Methodology of preparing a "good” application. / dr Anna Stachowiak-5zrejbrowska
Organization of the structure of the university and forms of motivating its employees,
increasing the effectiveness of applying for funds for research. /
prof. dr hab. Przemysfaw Waojtaszek, Vice-Rector for Research Projects and Doctoral
Studies
Wednesday, 26.04
Possibilities of participation of Ukraine universities in projects of the Horizon Europe
program. / Izabela Stelmaszewska-Patyk, Pawel Kaczmarek.
How to effectively apply for Horizon Europe funds. / Joanna Bosiacka Kniat.

Finance in international projects. / Agata Bartoszewska, Natalia Kuc

Thursday, 27.04
Design thinking = workshop, part 1 / dr Anna Stachowiak-Szrejbrowska, Marek Fertig
Design thinking — workshop, part 2 / dr Anna Stachowiak-Szrejbrowska, Marek Fertig
Design thinking = workshop, part 3 /dr Anna Stachowiak-Szrejbrowska, Marek Fertig

Friday, 28.04
Visit at Adam Mickiewicz University

Poznan City Tour

Saturday, 29.04
Departure

Breakfast time: 08:00-08:45;
Lunch time: 17:30

- "
E’ ul. Swigty Marcin 78, 61-809 Poznan
Y tel. +48 61 829 43 28

%-t kostiantyn.mazur@ amu,edu.pl

www.amu.edu.pl
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Subject
coordinators

Prof.
Przemystaw Wojtaszek

Vice-Rector of Adam Mickiewicz University, Poznan, for Research Projects
and Doctoral Studies. His primary tasks and competencies include the
coordination of research, development and teaching projects conducted
at the University; supervision of doctoral studies and the management of
the AMU Doctoral School within the scope defined in the statutes and
other internal normative acts; and supervision of the Project Support
Centre.

MSc

Marek Fertig

Head of the Project Support Centre at Adam Mickiewicz
University, Poznarn and member of the Management Control
Team

PhD
Anna Stachowiak-

Szrejbrowska

Head of Operations and Grant Application Support of Adam
Mickiewicz University, Poznan. Member of the European
Charter for Researchers Working Group and Scientific Advisory
Board.
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Subject
Coordinators

Izabela Stelmaszyk-Patyk

Specialist of the Horizontal Contact Point Western Poland in
the context of individual and consortium grants

Pawet Kaczmarek

Specialist of the Horizontal Contact Point Western Poland in the
area of individual and consortium grants as well as the
Widenning package and GEP

Joanna Bosiacka - Kniat

Head of the Research Programmes Unit at the Poznan Science
and Technology Park. European Commission expert evaluating
proposals in framework programmes since 2009, experienced in
writing proposals in the 6th and 7th EU Framework Programmes
and Horizon 2020 and managing projects both as a coordinator
and partner. On a day-to-day basis, she is involved in advising
research and innovation funding for scientific institutions and
companies.
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Subject
coordinators

Agata Bartoszewska

Coordinator of the Horizontal Contact Point Western Poland, a
specialist in budgeting, accounting and finance in Human
Resources.

Natalia Kuc

Specialist at the Horizontal Contact Point Western
Poland in the field of finance in HR.
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https://amu.edu.pl/uniwersytet/wyszukiwarka-pracownikow/jednostka?id=10000625

Subject
Coordinators

Prof.

Rafat Dymczyk

Head of the Interdisciplinary Humanities Research Unit. An avid
traveller and lecturer in tourism subjects at Adam Mickiewicz
University in Poznan. For many years, he worked as a tour guide on
various continents.

PhD
Kostiantyn Mazur

A Specialist at the International Relations Centre,
associated with AMU since 2017. Privately passionate in
organising trips to Iceland, Ukraine, Kazakhstan and the
Balkans. Enthusiast of landscape and travel
photography.
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"We express our gratitude and sincere admiration to the Summer school organizers
"Project Acquisition and Management" (April 23-29, 2023).

The Summer school topics are relevant and essential for modern Ukrainian universities.
Separately, we thank all lecturers for their informative, professional lectures. Thank you for
sharing your experience and your willingness to cooperate. Workshops were an essential
component of the program, where we learned how to work in a team to create a project.

We especially want to thank you for the beautiful venue - Patac w Debinie, where we
could abstract and devote time to learning and communication. Warm evenings,
exchanges of experiences, and the school's friendly atmosphere were especially
memorable.

This event is like a breath of fresh air for representatives of Ukrainian universities. We
gained new knowledge, found new contacts for further cooperation, expanded our horizon
of thoughts, and rested a little. Extremely grateful and always ready for cooperation.”

~Viktoriia Pankratova, Associate-Dean for International Relations,
Academic and Research Institute of Law
Sumy State University, Ukraine

..
@ o
. b .‘ " | am writing to express my sincere gratitude for organizing the
Summer School "Project Acquisition and Management." It was an excellent
opportunity for me to expand my knowledge and skills in project
management and | am grateful for the privilege of representing Igor
Sikorsky KPI at this event.

The level of the lectures and workshop was exceptional, and |
appreciated the interactive nature of the program. The opportunity to
collaborate with other participants from diverse backgrounds and
universities were truly enriching, and | have gained invaluable insights
that will benefit future projects.

Thank you for the dedication and hard work that went into organizing

this Summer School. The experience has been rewarding, and | look
forward to applying the knowledge and skills acquired during the program
to future endeavours.

Once again, thank you for providing me with this opportunity, and
hope for fruitful cooperation in the future.".

~Dr. Angela V. Piatova, International Collaboration Department, National Technical
University of Ukraine "Igor Sikorsky Kyiv Polytechnic Institute"
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fpalacwdebinie%3F__cft__%5B0%5D%3DAZWuoYH3XKhaopzC2o_AEGhz0wf6t9CRxJ2KU660Ta6j1cumEU_V1BjlzDK8rCKAWVw_rHe6OQxRF4UIcCOktzNZxRSC4sxiA93p0wZuXAA0yavI3ql5hSkPdqgGxgfHMJo%26__tn__%3D-%5DK-R&data=05%7C01%7Ckostiantyn.mazur%40amu.edu.pl%7Cadd37b49783b48774ef308db4d7eacc1%7C73689ee1b42f4e25a5f666d1f29bc092%7C0%7C0%7C638188978713617641%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hj9C76klvxXAsU43PjjkPOE81zslRuvrGsRP3l0w8Co%3D&reserved=0

"Now that some time has passed since our school, | feel the importance
of this event growing every day. What you and your colleagues are doing
for Ukraine is invaluable.

All the information received, the attitude of the host, the hospitality, the
help, the general atmosphere, kindness, caring, and the exchange of
knowledge and experience is still not a complete list of what | was able to
experience during my stay in Debina.

Peace, relaxation, a combination of the useful and the pleasant,
magnificent nature, hospitable hosts, palace rooms, breakfasts in the
orangery bathed in sunshine and dinners in the light of exquisite
chandeliers.

| brought with me a suitcase full of positivity and pleasant emotions and
memories. With such support and such friends, Ukraine is simply
destined to win!

Thank you and your University!

"

All the best to you and your dear ones

~ Iryna Moroz, Lviv Polytechnic National University, excerpt from a letter sent to Dr
Kostiantyn Mazur
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The summer school "Project Acquisition and
Management" was an unforgettable
educational and intercultural experience,
resulting in close cooperation between
Ukrainian universities and Adam Mickiewicz

University, Poznan.
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